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Abstract  
Productivity is the ability to produce more goods and services 
with less labour and input. It is a functional problem of the 
economy in which the democratic process requires the general 
support of indigenous entrepreneurs to make governmental focus 
on economic growth a reality. A successful entrepreneurship is 
linked to higher productivity and this remains a matte r of 
improving production techniques not only by private individuals, 
but also the public administrators who are concerned with 
promulgating and enforcing the implementation of government 
policies meant to stabilize the economy. This paper examines 
strategies connecting the entrepreneurial firm with its 
environment and the extent to which business productivity has 
influenced the economic process of this nation. After discussing 
the concept and its consequences on enhanced productivity, it is 
concluded that an accomplished entrepreneurship is possible in 
the environment where government support is adequate.  

Introduction 

In entrepreneurship, different connections between the enterprise and its environment 

are often established by the uniqueness of the produets  introduced into the market. Sometimes 

conventional knowledge about how things are done enforces the implementation of untried ideas. 

This seems a challenge for belter performance as it enhances competitive advantage by linking 

customer with product through a new application of distribution and marketing channel.  

Often times, entrepreneurial success revolves around innovation and (he would be 

entrepreneur endeavours to match his/her skill with the environmental opportunity when 

exhibiting a perfect illustration of his strategy. However, the key condition for higher 

productivity is the capacity to assume risk by individual who has the prerogative to take action — 

either the business owner or an employer manager whose emotional investment and delegated 

authority enable him to face the company’s resources at risk. Most successful entrepreneurs did 

just that when they were in start up business.  

Any business that strives to meet the needs of customers within available capacity of 

integrating machine, raw material and fund to improve productivity lias developed 

entrepreneurial quality. To remain in a competitive market, customers’ satisfaction must hinge 

on minimization of cost, the significant factor for productivity growth.  

Pursuance of the nation’s economic and technological development is unrealistic where 

policy meant to sensitize the public in assumed feasible entrepreneurship is inadequately 

addressed. Hence, the ultimate challenge now is to protect and improve the nation's present level 

of entrepreneurial attainment for higher productivity.  

What is Entrepreneurial Productivity? 

Entrepreneurial productivity is the efficiency with which resources arc consumed in the 
effective delivery of customer services (Wichham, 1997). The definition implies not only 
quantity but also product quality. It negates the values of efficiency, if the goods itself lacks 
value, d ims productivity relates and integrates the value of all resources consumed - labour, 

capital and technological to the output of product and adequate service s for achieving results. 
Improved productivity achieves: 
a) more and/or better services for similar unit cost; and  
b) similar quantity and quality of product and services at less unit cost.  

According to Starr (1989), the adequacy of industrial definition (produc tivity - 
input.output) accounts for effectiveness and quality in the presence of a competitive market and 



that reflects in the breadth of entrepreneurship definition.   



11 is pertinent to note that innovative target of private sector has led to the development of 
indicators of total factor productivity which integrate capital, technology and manpower. As argued by 
Amrin (1994), entrepreneurial productivity could increase most frequently from the resources such as: 

a) Optimum utilization of manpower, equipment and capital. 

b) Better trained, equipped and motivated employees. 
c) High quality raw materials. 
d) Improved technology. 
e) Substitution of capital and technology for manpower. 
0 Elimination of ineffective laws, regulations and standards. 
g) More precise identification of need and users. 

h) Better design of services to meet customers’ needs. 
These resources are improved upon by quantifying and assessing their degree of usefulness in 

organizational strategy. Productivity measures at a single point in time can be used to compare the 
efficiency and effectiveness of similar operations in different business (Adereti and Oludimu, 1996). 
Productivity data collected overtime maybe used to monitor performance, identify problem areas, establish 
standards of better performance, assess the benefits of alternative improved strategics and refine resource 

needs relative to estimated demands. Arowomole and Adegoke (2000) state further that, productivity data 
provide a means for holding entrepreneurs accountable for quality product. 

The entrepreneurs need to recognize productivity measures as the ultimate source of information 
and they must be reviewed in conjunction with company’s objectives and other existing sources of 
management data. Thus, meaningful productivity will not be achieved without analyzing data for 
operational changes and policy implementation. 

Strategy For Productivity Improvement 

There are various methods existing to organizations that want to establish a broad based 

productivity improvement programme. Federal government, through the National Productivity Centre has 

been able to muster the executive and legislative commitment to initiate a wide productivity improvement 

programme. The highly publicized objectives of this Centre have drawn attention of the need for efficiency 

and effectiveness in the increase of product quality and services. Apart from the 1987 designed major 

objective of National Productivity Centre which is to ‘stimulate consciousness towards the attainment of 

higher levels of productivity in all sectors of the Nigerian economy’, well prepared continuing programme 

could provide additional benefits for entrepreneurship development among which are: 

i. Reduction of potential problems. 

ii. Increase advantage to better-designed improvement strategies. 

iii. Better reallocation of savings. 

iv. Increased support by all employees’ ideas and accommodating staff needs in designing and 

implementing improvements. 

v. Raising the transfer of improvement strategies among functions. 

vi. Departmentally shared responsibilities and costs for mutual and beneficial improvements. 

These additional benefits enhance entrepreneurial goal via the following key elements: 
i. Insuring implementation of improved recommendations and commitment of the entrepreneur as 

the Chief Executive. Government to minimize politically motivated rejections of technological 
improved recommendation. 

ii. Agreeing mutually on areas of deficiency and to justify results. Establish or incorporate in existing 
mechanisms a measurement system for monitoring the on going organizational performance. 

iii. Dispelling the myth that productivity means hardwork and to gain labour support for changes that 
should require employees by considering employee suggestions, retraining where necessary and 
explaining all changes in advance of and during transition. 

iv. Maintaining job security to the possible extent and effect necessary employment reduction 

through attrition. 
v. Anticipating customers’ reduction, toward product and service changes, use techniques to  

identify more precisely, customers’ needs, desired service level s and satisfaction. 
vi. Reducing trade dispute and insure a smooth transition, comminute with labour unions on  

proposed changes, methods of labour force reduction, training, safety and quality of 



work 
environment. 
The most successful efforts require not only the involvement of all segments in the 

process but also an understanding that both the entrepreneur and staff have a responsibility for 

improving productivity. This can eventually lead to productivity gains in technology, human 
resources, financial resources and alternative delivery options to customers.  

Entrepreneurial Strategies For Start-up Business 

Successful ventures evolve from the articulate and conscious mind of the entrepreneur. 

With determination he undertakes a new' business which require continuous funding until the 

optimum target is achieved. 

In general, there are five areas of focus in start -up business: 

(i) Identify unmet market place needs by studying the immediate environment.  

(ii) Developing a product or service that responds to needs and mar ket place trends. 

(iii) Creating a marketing and financial plan to animate the selected product/service 

concept. 

(iv) Sorting out the suitable level of personal business risk that corresponds to 

entrepreneur’s capacity and potential market place rewards.  

(v) Marshalling the requisite resources to launch the business 

(i) Identify Unmet Market Place Needs 

Market place needs are the core inspiration of entrepreneurial strategy. While novel, 

break through ideas sometimes lead to huge rewards, majority of entrepreneurs launch business 

that modifies an existing product or service in a way that satisfies unmet needs. Unmet market 

place needs identification hinges on a thorough understanding of economic, social, demographic, 

technological and political trends that reshape the envi ronment. A new' business concept that 

responds to emerging geographic and social trends enhances the likelihood of success.  

The choice of product or service which is the basic strategic approach is a matter of 

integrating the unmet need opportunity discovered in the environmental scan of entrepreneurial 

preparation. Bhide (1994) imtiatively links the firm’s production services to its environment, 

when lie said that Microsoft, the Computer software giant, was created by the entrepreneurial 

impulse of its founder - Bill Gates. Gates created a powerful, difficult to defeat linkage with his 

firm's customers, leaving behind many of his competitors whose focus was strictly geared to 

product novelty. 

Courier method of postal services is another demonstration of ent repreneurial strategy. 

Customers need identified was, speed - a need not satisfied by the bureaucratic performance of 

the government-managed postal services. Response to courier service created a private airforce 

to deliver packages faster than governmental competitors. Considering these examples and 

others, Osborne (1995) suggests that start -up entrepreneurs must know' in depth not only how' 

their industries work but also what their capabilities are. Entrepreneur’s likelihood of success 

can be achieved, where a concept evolved is a grand innovation or an adaptive idea to serve a 

customer need. In Nigeria more than 2,000 small companies close their doors, annually after 

existing for a fewer than three years (Arowomole and Adegoke, 2000). Skills, training and  

relevant prior experience which are determinative influences on the viability of new business 

appear inadequate for pursuing entrepreneurial goal in Nigeria.  

Marketing And Financial Flail Creation 

Once the entrepreneur has identified the opportunity, he must create a marketing and 
financial plan to capitalize on the idea, gain control over the requisite resources and establish a 
structure that is appropriate. Herron and Sapienza (1992) state that about one third of start -up 
entrepreneurs do create a comprehensive marketing and financial plan, meaning those who do 

maximize the probability of business success. Refining the creative concept and strengthen the 
entrepreneur’s ability to execute often involve planning process. The plan thus integrates 
element such as resolve, resources, response 
and results (1 lisrich and Peters, 1995). 1'he most useful start -up will locus on a lew core success 
factors rather than a comprehensive discussion of all the variables that may affect the firm. 



Finally, the planning process facilitates rather than delays entrepreneurial impulse.  

Choose Suitable Level Risk 

Successful entrepreneurs in opposing the acceptable notion on risk, generally select risks 
that avoid huge gambles. They are adept at calibrating the level of risk that matches potential 

reward and their personal capacity of managing uncertainty. Start -up entrepreneurs must 
honestly evaluate then- level of training and preparation appetite for risk-taking behaviour, and 
then realistically compare these calculations with both rewards and the risk represented by the 
selected entrepreneurial strategy According to Hoffman and Preble (1991), sorting out the 
suitable level of personal and business risk is a quality usually neglected in the new -- business 
process. 

Financial Resources Must be Marshalled 

The requisite financial resources will hinge on the nature of the proposed business. The 

would be entrepreneur who outsourced the venture’s main functions avoided the necessity of 

major initial capital investment. To find a revolut ionary idea start-up entrepreneur will have to 

raise capital, either through personal savings, loans or gifts from relatives or banks, business 

capitalists or governmental agencies. The source of money requires considerably ingenuity and 

persistence. In this sense, the business owner will need to weigh the option in terms of the cost of 

money and pressure, to share control and ownership. Kumar and Wallet (1991) review the direct 

cause of most start-up failure as inadequate capital. The entrepreneurial strat egy succeeds only if 

initial and subsequenllv generated fund is sufficient.  

The relevance of original business concept quality with the environmental opportunity 

often differentiates a start up entrepreneurial strategy. But the ability to combine required 

resources and implement the business plan ultimately determines the success or failure of the 

business enterprise. 

Fostering Entrepreneurial Strategies In The New Democratic Dispensation 

While there are notable exceptions, successful entrepreneurs always exhibit a 

characteristic profile. Osborne (1993) notes that entrepreneurs display a slicing need for 
achievement. They seem comfortable with consequences of their activities. Their risk taking 
behaviour seeks In avoid high probability of failure, regardless of rewards. Most of their 
businesses are rewarded with financial success. It means money is more of a measure than 
motivation. Capacity to deal with ambiguity and the need for independent actions are some of the 
frequent characteristics associated with entrepreneurial behaviour. Potential entrepreneur should 

measure himself or herself against this profile before undertaking individual and professional 
risks of start-up business. 

Nonetheless, every start-up enterprise relating to entrepreneurial accomplishment links 
to conceptualization of evolutionary and revolutionary in a specific business environment. 
Start-up ventures unburdened by past practice, often entrench method about what works are. This 
may he conceived as the source of distinctive entrepreneurial strategies. 

Once a business has passed through the initial stage of development, rules should be 
developed to improve entrepreneur’s vision. The reluctance to change existing practice can 
affect even the most adventuresome entrepreneur as the business  matures. 

Managers in large-scale companies structured their plans toward hierarchical decision 
process, centralized control system and face specialized challenges in spawning entrepreneurial 
strategies. Managers that fall m this category are always mired in internal issues of structural, 

managerial and resource constraints that appear barriers to opportunistic action, instead of 
targeting opportunities external to the company. Osborne (1993) opines that, the perceived need 
for compatibility with existing strategic and operational commitments narrow the range of 
opportunity. 

The inherent fear of job loss creates an aversion to risk taking in large -scale companies. 
This is incompatible with new' environmentally drawn strategies in Entrepreneurship. The 

recently launched Small and Medium Industries Equity Investment Scheme is a good initiative of 
Bankers The ten percent of profit before tax will manifest as a structural change in business 
environment. But establishment of management evaluation centre to identify  and develop 



managerial skills to complement technocrat is essential.  
It is noted that, bureaucratic process affects organizational maturity in large companies. However, 

the small business must create conditions that foster and reward entrepreneurial behaviour. A 
well-nurtured enterprise develops into medium and subsequently large. For instance, small-scale 

enterprises in India are no longer small in size. The positive functioning of small scale industries to Indian 
economy is judged from the fact that ninety-live percent of total industrial units, forty percent of total 
industrial output, eight percent of employment in the industrial sector and thirty five percent of value added 
by the manufacturing come from ventures or industries established by Entrepreneurs, (Tokede, 2001). 

Entrepreneurial strategy is again achieved by establishing units in business and permitting the 
development of management structures that value everyone’s ideas, regardless of rank. In this approach, 

successful risk taking is rewarded and mistakes which are inevitable - can be accepted by all owners. 
Entrepreneurial behaviour is facilitated by reinventing certain business culture. Ostgaard and 

Birley, (1994) note that reinvented culture attempts to remove boundaries between company and 
environment. This means, customers are expected to participate indirectly in decision making, since their 
attitudes and ideas seem to be an extension of the research development function. 

Interdisciplinary team should be created to connect market focused employees with technical 

product. Venture owners often empower team to appropriate resources. Managers need not only leverage 
existing business strengths and skills but seek to acquire talents or training staff to develop capabilities that 
are necessary to create and pursue entrepreneurial strategies. 

In an environment needing an improved technology, the would be entrepreneurs who have been 
nurtured in formerly centralized or decentralized economic systems must leant to cope with and select 
appropriate business and personal risks. Such risk should be aided by studying the profile of successful 

entrepreneurs which may improve on models that have initially been prepared for future achievement. 
Entrepreneurs must contend with unevently hospitable legal, governmental and cultural practice. 

Finally, the entrepreneur must have the prerogative and resources to initiative risk-bearing 
actions. The target of every business should link the company’s concept with opportunities discovered in 
the environment and that need to revolve around customers’ perception, competitors' plan, technology, 
public policy, social trends and demographic patterns. The bedrock of satisfying customers’ needs and 

wants is the attitude evolved by the entrepreneur in strategizing. A successful business strategy benefits 
every stakeholder. For instance, customers’ lifestyles are productively enhanced, new jobs are created in an 
expanded business and opportunities abound for entrepreneurs who create and reinvest wealth for 
themselves and others. Despite the aforementioned, government feasible policy of incentive packages for 
the would be entrepreneur should not be divorced from stimulating and promoting entrepreneurial success 
in all sectors of the economy. 

Conclusion 

Productivity is the efficiency with which resources are consumed in the delivery of customer’s 

service. Business owners strive to meet the need of customers by integrating machine, raw materials and 

knowledge, customers satisfaction must depend on cost minimization. In strategizing productivity 

improvement, the National Productivity Centre has been able to advocate for the enforcement of present 

entrepreneurial legislation. This assists in the improvement of product, quality and services. Strategies for 

start-up venture are discussed in five areas among which are. identifying unmet market place need, 

developing viable product or service, creating marketing and financial plan, etc. However, these areas 

serve as effective strategic approach in achieving entrepreneurship for the nation’s higher level 

productivity and economic growth. 
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